2023 KRCS Board of Directors Meeting 
February 3, 2023 
Zoom Meeting 
	Attending

	Curtis Kidwell, Josie Roach, Monica Baden, Marlyce Campbell, Lindsay Moore, Charity Clark, Kerra Abdullayev, Jessica Callaway, Katie Wilkerson, Janae Zachary
Guest: Tim Cho (Joining as a new trustee)
	Recorder: Charity Clark


	Absent
	Terri Lesser, Anthony Re, Jackie Harvey

	

	
	
	

	Topic
	Findings/Discussion/Conclusions/Recommendations
	Action/Follow-up/Communications
	Person(s)
Responsible

Date

	Welcome
	Curtis welcomed the group and thanked everyone for coming. Tim Cho introduced himself.

	Meeting start time 12:08

	Curtis

	Approval of Minutes
	Minutes for 2022 December 9th posted to Connect 

	Motion to accept by: Josie
Motion seconded by: Katie
All in Favor 
Motion Carried


	Charity


	Financial
	Treasury report: posted to Connect 

	· Katie posted KRCS contract with FORVIS, LLP services. Reviewed prices. Discussion regarding contacting the other options (Curtis to follow up) and see about the not-for-profit lower cost options. Will hold on renewing the contract until we get optional information. Katie will let FORVIS know we are shopping around. 
· Monica and Terry are the only signers on the safety deposit box.  We are only holding savings bond and the charter.  $83/year is being paid to have this safety deposit box.  Discussion of scanning information in a drive and then original with the treasurer. This is paid up until April 2023. 
Motion to close the safety deposit box and scan all information in a drive/post on connect and the originals to stay with the treasurer: 
Second: Josie
All in Favor

Motion Approved
Katie can complete this with Monica before April.
Motion to move $20,736 into a CD if the interest rate is > 3.5%. If it is <3.5% then will wait until discussion at February Meeting: Josie

Second: Monica
All in Favor

Motion Approved
· The interest rate was not >3.5% in December. Katie will work with Bank of America to see if this has changed in January.  The website shows 3.64%.  Katie will go in next week to complete this motion.
No Motion to Approve Treasurer report as there are no changes from December meeting.

	Katie

	Educate

	Report Posted
	April 6 & 7, 2023 Spring Education Seminar in Manhattan, KS. – Monica and Curtis chairing as there hasn’t been a chair found. Speakers needed. Discussed tentative agenda including having the student breakout on Thursday evening prior to pub crawl.
Application for Russ Babbs scholarship is sent out to all schools. $1,000 award We need 5 people on the Russ Babbs scholarship committee – Katie, Kerra, Monica, Josie, Charity volunteered. Monica will talk to Terri to see if she would be on the committee.
Have had 2 requests for providerships.
	Monica

	Advocate
	No Report

	No Report 
	Terri


	Promote
	Report on Promote Events

	Adam took the Pig lungs to Maize Central last week. 
Josie and Curtis are going to Maize (both MHS and MSHS) for a career fair February 13th, 2023.
 
	Jessica 

	Delegate’s Report
	Delegate posted on AARC Connect. 


	Lindsay reviewed her posted report.

HOD Meeting rescheduled for March 10th, 2023. Kerra will be attending. This will review committee updates and keeping the work moving. Charity will attend in Lindsay’s place due to her being out of town for work. Lindsay will have Curtis change this with the AARC for this meeting.

Pam Russell – the AARC HOD liaison will be leaving effective 2/8/2023. Lindsay will keep the BOD posted on the new contact. 

Discussed the co-Marketing Memorandum agreement. This is an agreement to post co-branding information on website/social media. During a recent AARC audit we were not meeting expectations for current information, contact information and not having a downloadable application. Lindsay will get more clarification on specifics. South Carolina was the only state with 100% compliant.  We need to make 3 posts on social media and webpage in addition 6 to AARC Connect. per quarter. Refer to the toolkit. This impacts our ability to receive up to $1000/year if we do not meet the agreement. We need to meet these requirements by end of quarter – March 31st.
Lindsay will take responsibility to post on the AARC Connect group. She will be closing the inactive Kansas AARC Connect group, so we only have one. 

Curtis will check the access to post on the website and social media.


	Lindsay


	President’s

Report/ News
	President Report Posted on AARC Connect

Budget Presentation – 2023 Proposed Budget


	New officer sworn in for 2023:

Tim Cho – Trustee (South Central)

Review of contracts:

· Manhattan Garden Inn for Spring Education Seminar in April.

· Modified the # of rooms to be reserved from 50 to 30. Curtis will get the hotel info out on the website and social media.

· Hays Hilton Garden Inn for WKS in September.

· Discussed Thursday the 28th or Friday the 29th. Will work towards Friday the 29th, 2023 and see how it works. Marlyce is going to go on the 10th to work on the WKS details.
· Surety Solutions Bonding this was voted online to pursue. Reviewed the contract. Discussion about forgery or alteration which is not covered. Ok with moving forward without this. 
Motion for the BOD to review the Surety Solutions Bonding agreement as shared over the next week. If no concerns are brought to the BOD by 2/10/2023 at midnight Katie will by the $179.00 invoice: Tim 
Second: Josie
All in Favor

Motion Approved
Moving November BOD meeting to a zoom meeting on October 27th, 2023.
Curtis reviewed budget and highlighted changes (additions/deductions). For example, we will have 2 delegates and PACT in person so travel increased were added for 2023. Discussion and edit to the WKS, reducing the cost and revenue. Also increased webinar revenue. See budget posted on AARC Connect for the final version.
Motion to approve the 2023 Budget as proposed: Josie
Second: Jessica
All in Favor

Motion Approved


	Curtis


	Trustee Report
	Tim – Shared projected anticipation of decreasing college enrollment through 2024.
Janae – No report
Jessica – See promote report
Marlyce – Continuing to work on getting students recruited. First year now has 6 students and 9 set to graduate in May 2023. Goodland Votech will drop the RT program if the enrollment doesn’t increase over the next year.
Jackie – No Report
Anthony – No Report


	
	Trustees

	Committee Reports 

	Bylaws- No report
Nominations – No Report
Elections – No Report
Finance/Audit- No Report
Military Liaison – no report
AARC Membership – See delegate report.
PR & Digital Media – No report
Respiratory Care Council- No Report
Legislative/PACT – No report 
Scholarships
Strategic Planning

Round Table: 
Next BOD meeting: April 7th in Manhattan

Motion to adjourn meeting.
	  Passed last year.
See delegate report for posting discussion.
PACT Dates – September 25 & 26, 2023
See Education Report – Russ Babbs Scholarship is due March 1st. Will be able to present at the April meeting.

More to come from AARC

Newton Medical Center mentioned looking at paramedic use in the RT department. Kerra will reach out to the Department Director to see if he has more information.
AARC Connect will not have the option for “approval” prior to posting. 

Motion to adjourn: Kerra
Second: Josie
All in Favor

Motion Approved


	Kerra
Monica
Monica

Katie/Josie

Open Position
Lindsay
Curtis
Jackie
Terri
Monica
Charity



	Adjournment
	14:10
	
	


