2022 KRCS Board of Directors Meeting 
December 9, 2022 
Zoom Meeting 
	Attending

	Curtis Kidwell, Jackie Harvey, Josie Roach, Monica Baden, Marlyce Campbell, Lindsay Moore, Charity Clark, Kerra Abdullayev, Jessica Callaway, Cheryl Skinner, Anthony Re (new trustee taking over for Cheryl), Katie Wilkerson
Guest: Jennifer Grazer– Jeff Scobee Leadership Development Award Recipient and a student at Hutchison Community College
	Recorder: Charity Clark


	Absent
	David Northrup, Terri Lesser, Janae Zachary

	

	
	
	

	Topic
	Findings/Discussion/Conclusions/Recommendations
	Action/Follow-up/Communications
	Person(s)
Responsible

Date

	Welcome
	Curtis welcomed the group and thanked everyone for coming. Introductions by all.

	Meeting start time 12:14

	Curtis

	Approval of Minutes
	Minutes for 2022 November posted to Connect 

	Motion to accept by: Josie
Motion seconded by: Kerra
All in Favor 
Motion Carried


	Charity


	Financial
	Treasury report: posted to Connect 
Reviewed P&L together
Reviewed Checking Accts

Reviewed Bond that is Maturing


	· Below budget in delegate and president travel.

· Continue to see loss in investments since the beginning of the year. This is only a paper loss until cashed.
· Monica and Terry are the only signers on the safety deposit box.  We are only holding savings bond and the charter.  $83/year is being paid to have this safety deposit box.  Discussion of scanning information in a drive and then original with the treasurer. This is paid up until April 2023. Will need to make a motion to close this at February meeting.  

· $20,736.00 from bond was cashed in as voted on in September. Those funds are in checking waiting for direction from BOD on where this needs to go.

· Discussions regarding definition of the “Non-Providership” line item. This is what is also considered a “Group Application”. 

· Next year the financial audit is due the end of 1st quarter in 2024 with the AARC. 

Motion to move $20,736 into a CD if the interest rate is > 3.5%. If it is <3.5% then will wait until discussion at February Meeting: Josie

Second: Monica
All in Favor

Motion Approved

Motion to Approve both the November and December 2022 Treasurer Report: Josie
Second: Kerra
All in Favor

Motion Approved


	Katie

	Educate

	Report Posted
	Working to find an education chair.
	Monica

	Advocate
	No Report

	No Report 
	Terri


	Promote
	Report on Promote Events

	No promote events planned at this time.

Jessica working on evaluating/updating suitcases and the pig lungs.
Josie and Curtis are going to Maize for a career fair February 13th, 2023
 
	Jessica 

	Delegate’s Report
	Delegate posted on AARC Connect. 

HOD Minutes will be posted on Connect this afternoon. Discussion that this is posted to the state society on AARC Connect too.

	Lindsay reviewed her posted report.

HOD Resolution #67-22-4 was reviewed for developing an Early Professional Leadership Council to work on professional leadership. Recommendation from KRCS BOD was to vote in support of this resolution. – This passed at the HOD meeting in November.
Lindsay is working with a group on the Co-Marketing Memorandum agreement – we have time to sign this agreement. Deadline is January 20th. This is an agreement to post co-branding information on website/social media. Also, that there are links to the AARC. This impacts our ability to receive up to $1000/year if we do not meet the agreement. Lindsay will get the final agreements and it will be sent out when they are finalized, and we will need to agree via email vote on signing before January 20th.
Curtis will provide Kerra and Lindsay access to the website to post the delegate information.

	Lindsay


	President’s

Report/ News
	President Report Posted on AARC Connect


	New officers sworn in for 2023:

Charity Clark – President Elect

Kerra Abdullayev – Junior Delegate

Anthony Re – Trustee (Eastern)

Discussed transitioning budget from excel to Quickbooks. Request for all expenses turned in to close the books for 2022.

· Recommendations to increase budget for travel.

· Discussed ways to increase revenue. Possibly increase vendor registration and/or attendees to have seminars be successful. Need to increase membership
Curtis shared information from the AARC Congress meeting in November.

	Curtis


	Trustee Report
	Kerra – No report
Janae – No report
Jessica – See promote report
Marlyce – Respiratory Care program at NWKTC in jeopardy of being dropped if enrollment is not up at the Goodland program. There are currently only 6 enrolled. Hays votech is considering a program. 
Jackie – No Report
Cheryl – Reported shared the KUMC and KRCS Meet and Greet was a success in New Orleans. AARC posted a conversation on compact licensure.

	
	Trustees

	Committee Reports 

	Bylaws- Passed last year. No report
Nominations – No Report
Elections – Reported 2022 election results
Finance/Audit- No Report
Military Liaison – no report
AARC Membership – See delegate report.
PR & Digital Media – Report posted on AARC Connect 
Respiratory Care Council- The next meeting is in March.  
Legislative/PACT – No report 
Scholarships
Round Table: 
Motion to adjourn meeting.
	58 voters – 14.95% of membership
President Elect – Charity Clark 34 votes, Julia Downs 24 votes

Delegate - Kerra Abdullayev 36 votes, Macy Graves 21 votes

Traffic down for the year. Most visited pages are education and jobs on the website.
Motion to drop Twitter and set up the Instagram account connected to Facebook: Kerra

Second: Josie

All in Favor

Motion Approved
Motion to provide access for posting to Facebook and Instagram to all elected officers of the KRCS BOD: Josie
Second: Kerra
All in Favor

Motion Approved
2071 Licensed RTs in the state of Kansas this is down. The license turn around is 10-15 business days.
Moving platform for CEUs to a computer program making it easier for reporting. No discussion on the mandate to update the rules and regs. Curtis will follow up. There is a webinar on December 15th – Jackie will post on AARC Connect

PACT Dates – September 25 & 26, 2023
Jennifer Grazer, Jeff Scobee Leadership Development Award winner, presented to the BOD about her experience at the HOD meeting in November. Jennifer expressed interest in speaking at the student reception in April at the KRCS Annual Education Seminar.

No new discussions.
Motion to adjourn: Katie
Second:Josie
All in Favor

Motion Approved


	Monica
Katie/Josie

Open Position
Lindsay
Curtis
Jackie
Terri

Monica


	Adjournment
	13:50
	
	


