2022 KRCS Board of Directors Meeting 
November 4, 2022 
Zoom Meeting 
	Attending

	Curtis Kidwell, Janae Zachary, Jackie Harvey, Josie Roach, Monica Baden, Marlyce Campbell, Lindsay Moore, Charity Clark, Kerra Abdullayev, Jessica Callaway
Guest: 
	Recorder: Charity Clark


	Absent
	David Northrup, Terri Lesser, Cheryl Skinner, Katie Wilkerson

	

	
	
	

	Topic
	Findings/Discussion/Conclusions/Recommendations
	Action/Follow-up/Communications
	Person(s)
Responsible

Date

	Welcome
	Curtis welcomed the group and thanked everyone for coming.

	Meeting start time 12:08

	Curtis

	Approval of Minutes
	Minutes for 2022 July posted to Connect 

	Motion to accept by: Jackie
Motion seconded by: Lindsay
All in Favor 
Motion Carried


	Charity


	Financial
	Treasury report: posted to Connect 
Reviewed P&L together
Reviewed Checking Accts

Reviewed Bond that is Maturing


	· WKS was profitable $2,715!
· We have lost almost $16,000 in investments since the beginning of the year. This is only a paper loss until cashed.
· 20,736.00 from bond will be cashed as voted on last meeting. Curtis will talk with Katie about cashing this.

· Discussion about line 45100 income for NON-Providership. Curtis will verify with Katie and make sure this is categorized correctly.
Motion to table the Treasurer report until next meeting when Katie is back: Lindsay
Second: Josie
All in Favor

Motion Approved


	Katie/Curtis

	Educate

	Report Posted prior to WKS
	WKS was profitable $2,715!

$45.65 per attendee profit from WKS – This meeting was leaner than historically with less “free” attendees.

Scholarship for Jeff Scobee – There were 2 applicants for this after the due date was extended to September 1st. Jennifer Grazer from Hutchison CC was the winner and will attend the HOD meeting in New Orleans.

Discussion with changing the due date for this scholarship permanently for future. Lindsay will network at the HOD mtg to find out what other states are doing that works well.  
	Monica

	Advocate
	No Report

	No Report 
2023 PACT dates were posted by Lindsay and they will be in person.
	Terri


	Promote
	Report on Promote Events

	Krystal used the pigs lungs in Hutchison on October 15th.

Kerra and her team used the pigs lungs at McPherson Hospital for Resp Care week and activities showcasing their department.

Alison at VA is doing the Great American Smoke Out

Josie and Curtis are going to Maize for a career fair February 13th, 2023
 
	Jessica 

	Delegate’s Report
	Report is posted on Connect


	Lindsay reviewed her posted report.

HOD Resolution #67-22-4 was reviewed for developing an Early Professional Leadership Council to work on professional leadership. Recommendation from KRCS BOD was to vote in support of this resolution.
Reviewed the Co-Marketing Memorandum agreement preview. 

Discussed student mentorship. Pay it Forward Survey results were shared. 

Lindsey shared contact info for Nebraska Treasurer to talk about not for profit tax information. They said they were paying $500 to have their taxes done. Curtis will reach out and include Katie.
Lindsey will be taking budgeted funds of $600 ($400 disaster relief and $200 to International Fellows) to the HOD meeting in New Orleans next week.
Lindsay reported the AARC has hired a person to focus on updating Clinical Practice Guidelines.

	Lindsay


	President’s

Report/ News
	Discussed New Business regarding upcoming seminars.

	Spring 2023 is set in Manhattan April 5th evening – April 7th morning
Hays or Dodge City?

Discussed one day versus two days – Decision was to do one day in Hays. Comments from last WKS was to have it on a Friday.

Curtis will arrange the contract.
Motion to Move WKS in 2023 from Dodge City to Hays on 9/22/2023: Josie
Second: Marlyce
All in Favor

Motion Approved


	Curtis


	Trustee Report
	Kerra – Shared how the use of the pig lungs at both the hospital and schools was a great experience.
Janae – Shared I-CAN program and how this will fit in the AARC pulmonary rehab efforts. SCCC RT program dropped 50%. This is a significant difference than historically.  Many left feeling that it is overwhelming.  The program is looking at how to enhance their admission criteria. Talk about using screening such as the TEAS testing. Already have increased their GPA requirement for pre-requisites. Discussion about mental health and burnout at clinical sites.
Jessica – See promote report
Marlyce –  Doing good with students, have only lost 1 student this semester. 
Jackie – Spoke to students and Salina hosted HOSA awareness day which RT has a breakout table.  The HS students were very interested.  
Cheryl – Curtis shared the KUMC and KRCS Meet and Greet flyer. The event is scheduled on Thursday Nov 10th, 2022 5:30pm -7:00pm in New Orleans at the Marriott

	
	Trustees

	Committee Reports 

	Bylaws- Passed last year. No report
Nominations – No Report
Elections – Elections are underway now. 
Finance/Audit- No Report
Military Liaison – no report
AARC Membership – No report
PR & Digital Media – No report
Respiratory Care Council- The next meeting is in December.  
Legislative/PACT –  See Advocacy report. 
Russ Babb, Jeff Scobee, and Debbie Fox Memorial Scholarship – posted on website under “scholarships”
Strategic Planning 
Round Table: 
Motion to adjourn meeting.
	No updates or anything to report. Learned that we must update our Rules and Regs biannually.
Historically this has been received by mail. Would like to adjust to make this work online. Discussed idea of making the submission for a scholarship be a video we use for marketing.  
Sept 14th the AARC announced they started work on strategic planning. Push was if we aren’t measuring it we aren’t doing it. Discussion on needing to revise the strategy. Overall we feel like our vision and mission is solid.
No new discussions.
Motion to adjourn: Josie
Second: Kerra
All in Favor

Motion Approved


	Monica
Katie/Josie

Open Position
Lindsay
Curtis
Jackie
Monica
Curtis


	Adjournment
	13:50
	
	


